SUMMARY OF MAIL SURVEY RESPONSES

A total of 264 mail surveys were received at the time this report was prepared.
A summary and tabulation follows:

1. HOW LONG HAVE YOU BEEN A MEMBER OF ST. CECILIA CATHOLIC
CHURCH?

O1-10 Years
0,

22% 34%

11 -20 Years

021 - 35 Years

036 Years and
27% 17% More

Number Percent

1-10 Years 89 34%
11 - 20 Years 46 17%
21 - 35 Years 70 27%
36 Years and More 59 22%

Note: This is a great balance of responses.
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| 2. DO YOU ACTIVELY PARTICIPATE IN ANY PARISH MINISTRIES?

37%

OYes

63%

ONo

Number Percent

Yes

167

63%

No

97

37%

Ministries frequently mentioned:

Server Adoration Circle
Children’s Liturgy Greeter

EME Youth Ministry
Homebound EME Bible Study

Usher Server

Stewardship Generations of Faith
Knights of Columbus Lector

Catholic Daughters Circle

Music General Volunteer
GALA Funerals
Religious Ed. RCIA
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3. WHAT DO YOU CONSIDER TO BE THE THREE STRONGEST ATTRIBUTES
OF ST. CECILIA CATHOLIC CHURCH?

The following were consistently mentioned and are listed alphabetically:

Adoration

Adult Education
Community
Deacons

Dedicated

Eucharist

Friendly people
Hospitality
Leadership

Liturgy

Loyalty of the people to the parish
Music

Pastor
Prayer/spirituality
School

Staff

Volunteers

Young vibrant parish
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4.  ARE THERE ANY CHANGES THAT COULD BE MADE TO THE SCHOOL
OR CHURCH WHICH WOULD MAKE THEM STRONGER?

Changes proposed are listed alphabetically:

Better communication
Expand the school

Have more small groups
Improve youth ministry
Lack of seating

Need a cry room

Poor sound system church
Welcome non-Catholics

5.  ARE YOU AWARE OF THE PLANS TO BEGIN PHASE Il OF THE BUILDING
PROCESS?

9%
OYes

ONo

91%

Number Percent

Yes 241 91%
No 23 9%
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6. HOW WELL INFORMED ARE YOU ABOUT THESE PLANS?

21% 11%
O Well Informed
OSomewhat Informed
OUninformed
68%

‘ Number Percent‘
Well Informed 29 11%
Somewhat Informed 180 68%
Uninformed 55 21%

7. HOW WOULD YOU RATE THE ACCEPTANCE TO BEGIN A $9 MILLION
CAPITAL CAMPAIGN?

25% 4%

OAbove Average

36% OAverage
OBelow Average

35%
ONo Idea
‘ Number Percent‘

Above Average 10 4%
Average 95 36%
Below Average 93 35%
No Idea 66 25%
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8. IN YOUR OPINION, WHO WOULD BE THREE INDIVIDUALS IN OUR
PARISH MOST QUALIFIED TO LEAD A PARISH FUND-RAISING
CAMPAIGN?

We apologize for any name misspellings. The following names were
mentioned frequently and are listed alphabetically:

Bauer, Scott

Bortle, Mark

Dalhoff, Randy & Jo Anne
Fox, Chuck

Frankl, Jerry & Amy
Gibbons, Jeff & Mary
Gilarski, Dr. Chuck
Halbur, Dr. Pat
Hugdahl, Diane

Hurd, Scott

Joensen, Al
Kleinschmidt, John
Kresse, Jean

Nelson, John
Nienhaus, Fr. lvan
Pawkes, Ed

Pohlman, Tom

Pollard, Jamie

Ripp, Bill

Rudman, Judy

Stark, Dr. Tom & Cindy
Steele, Clint

Sunken, Dave

Thilges, Joel
Wendling, George & Marge
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9. WHAT AMOUNT DO YOU BELIEVE CAN BE RAISED IN A CAMPAIGN WITH
PLEDGE PAYMENTS:

20 people (7% of respondents) believed that an average of $4.2 million dollars could
be raised over 3 to 5 years.

20 people (7% of respondents) believed that an average of $5.1 million dollars could
be raised over 5 to 7 years.

36 people (13% of respondents) believed that an average of $8.1 million dollars could
be raised over 8 to 10 years.

188 people (71% of respondents) did not answer this question or replied that they did
not know the answer to this question.

10. CONSIDERATION IS BEING GIVEN TO ADDING A 200 SEAT CHAPEL ON
THE WEST SIDE OF THE CHURCH AS PART OF PHASE 11?7 DO YOU FEEL

THIS IS:
23% 18%
O Necessary
ONot Necessary
ONo Opinion
59%
L Number Percentt
Necessary T 48 [ 18%
Not Necessary 154 59%
No Opinion 62 23%
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[11.

IF A CAMPAIGN IS CONDUCTED, WOULD YOU. .......

A. ACCEPT A POSITION OF LEADERSHIP?

2%

95%

3%

OYes

OWould Consider

ONo

Number Percent

Yes 5 2%
Would Consider 9 3%
No 250 95%
B. MAKE A FEW CALLS ON PROSPECTS?
6%
5%
OYes

89%

OWould Consider

ONo

Number Percent

Yes 15 6%
Would Consider 14 5%
No 235 89%

L4
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C. SERVE ON A COMMITTEE?

6%

17%

7%

OYes

OWould Consider

ONo

Number Percent

Yes 15 6%
Would Consider 44 17%
No 205 77%

L4
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D. MAKE A GIFT OR PLEDGE?

8%

OYes

23%
3% OWould Consider

38% ONo
ONo Answer
31%
Yes 101 38%
Would Consider 81 31%
No 62 23%
No Answer 20 8%

IF YES OR WOULD CONSIDER (182), PLEASE ESTIMATE AMOUNT OF YOUR GIFT (5
YEAR PERIOD)

Number Amount
2 $ 25,000
2 $ 20,000
7 $ 10,000
1 $ 9,000
2 $ 7,500
1 $ 7,000
2 $ 6,000
29 $ 5,000
1 $ 4,500
1 $ 4,000
1 $ 3,300
11 $ 3,000
5 $ 2,500
11 $ 2,000
1 $ 1,800
7 $ 1,500
11 $ 1,000
1 $ 700
10 $ 500
3 $ 100- 300
73 Not known at this time
182 $456,600 to $457,200
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12. WOULD YOU BE INTERESTED IF THE PARISH PRESENTED SOME ESTATE
PLANNING SEMINARS?

0,
13% OYes

ONo

87%

Number Percent

Yes 33 13%
No 231 87%

13.  ARE YOU AWARE OF ANY FOUNDATIONS, GRANTS OR AREA
BUSINESSES THAT HAVE MATCHING GIFT PROGRAMS WHICH COULD
ASSIST THIS PROJECT?

3M

American Pkg.

Wellmark Blue Cross and Blue Shield
Pioneer

PwpNPE

14. DO YOU HAVE ANY SUGGESTIONS, COMMENTS OR WORDS OF
WISDOM THAT WOULD BE HELPFUL IN PREPARING THIS STUDY?

1. The parish has only been presented with minimum plans that had little
detail.

| prefer the school enhancement.

This parish has great volunteers.

A chapel is not necessary. What is wrong with the one we have?

Where did the cost estimates come from?

S T o

There must be good money management.
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7. Keep the parishioners well informed. We don't feel that this has been
done.

8. We will continue to pay monthly.

9. First of all, include the Holy Spirit in the process. We need to ignite our
parish with His help and guidance, everything else will fall into place.

10. Designate an area for choir members in the front.

11. 1 am not sure what we can do at this time. We need to pray very hard
on this.

12. Many people are skeptical of Phase Il. They thought Phase | would
cover everything. | would like to see a new church but we parishioners
need more information.

13. We would like to serve on a committee. Please consider us.

14. Good luck! We'll keep the project in our prayers.

15. | am still paying on Phase I.

16. |don’t think the entire parish is very well informed.

17. We need more people to participate in a capital campaign. Too few
people are carrying the majority of the burden.

18. We haven't heard anything about the proposed new chapel.

19. Cost estimates are constantly going up. Why? This project has gone
from $5 million to $12 million! Explain this in your materials.

20. The acoustics are terrible in the current church.

21. We will help however we can. We believe in this project.

22. 1 would be happy to volunteer. We did not have enough volunteers
before. Better organization will be needed.

23. Make sure the ventilation system is excellent.

24. Explain the Phase | debacle. Everyone needs to understand what
happened.

25. Share the ideas and cost of Phase II.

26. Before you talk about building a new chapel, tell us what would happen
to Burke Chapel.

27. $9 million is impossible!

28. Pray! Pray! Pray!
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29. Stress looking into the future instead of looking back.

30. Have we enough green space for the new church and school
expansion?

31. Phase | was poorly handled. Somebody needs to explain what
happened.

32. We can't have a campaign for the school at the same time.

33. If the funding needs aren’t met, you should consider eliminating the
chapel.

34. The narthex is beautiful but the cost was completely over the top.

35. We need to trust the Parish Council’s decisions.

36. Our gift will be contingent on the parishioners having input.

37. We are still paying on our original pledge.

38. We were surprised by the price tag last time. Be upfront with the costs
this time.

39. The committees need to reach a broader range of church membership.

40. Find a way to reach every member of the parish.

41. The parking issues must be addressed!

42. Volunteers were not properly trained in Phase I.

43. 1 will pay $125 per month to the church building fund as long as | live
and | do have the church in my will.

44. | would prefer to see the school expanded.

45. The church is about serving and helping others, not about building
grand buildings.

46. | am not convinced of the need for this project.

47. We feel like we were misled in Phase I.

48. Take it slow. Bring everyone on board.

49. The costs must be contained. They are reaching the point of
ridiculousness.

50. We were not contacted at all during Phase I. We had to go to the
church to pledge.

51. A $9 million dollar projects is excessive.

52. Add a Sunday Mass.
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53.
54.

55.
56.
57.
58.
59.
60.
61.
62.
63.

| am reluctant to make another pledge.

During Phase | we sold items for the new church. What happens to
them?

The new church is an investment in the future.

Show how much the parish has grown and the projected future growth.
Cut the chapel and the aesthetics.

Bring the school people and the parish people together.

We do not want a Phase Ill. Make this affordable!

We must be conservative but yet not cut corners.

We don’t have much money to give but we will volunteer our time.

| am ready to retire so | am not sure what we will be able to do.

Better communication would help this Phase go over a lot better.

L4
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